


Engineering AND communication for
sustainable development

We are experiencing many crises.

An environmental crisis, first of all. An economic and social one too.
But above all, a crisis of civilization.

A new world will only emerge if the billion richest people on the planet
adopt less energy-hungry lifestyles, reducing their dependence on
non-renewable energies and producing less waste.

But this will not be enough...

To reduce disparities, the “rich” will also have to learn to
share. Among themselves, but also with the other billions of people

on this planet, while respecting all other forms of life.

This is not easy! But it is possible if we act simultaneously in three areas: Synergence wants to rise to
. . : ) these challenges alongside its
devising new socio-technical solutions clients and its partners.
where previously we relied on purely technological solutions, Our goal is to thoroughly
. o are . transform production processes,
Speedlng Up the pOSSIbIlIty Of adoptlng business management'and the
new llfestyles by promoting the advent of new modes of living, development and implementation
of public policies, to ensure that
and introducing new ways of collaborating these new approaches protect

the future effectively and
encourage solidarity within
and between generations.

with one another and new forms of governance between institutions.
These must enable us to make a creative leap that is on par with the

scale of the challenges ahead of us. . .
We are convinced that this

transformation has to rely
on dialogue and concertation
and that to be constructive,
these must be exemplary.

DIDIER LIVIO, PRESIDENT



Engineering and communication, two interwoven approaches

Synergence closely associates engineering and communication skills.
Because good communication enhances technical capacity.
And without technical capacity, communication loses its purpose.

ENGINEERING makes it possible to identify the issues and then
elaborate on and implement ways to progress that integrate
economic, social and environmental approaches.

COMMUNICATION focuses on people and leads them to action
by proactively supporting their initiatives.
It's management in action.

Sustainable development is Sustainable development is

a human adventure that must the chance to invent other
have meaning and inspire both forms of cooperation between
involvement and commitment. civil society, businesses and public

stakeholders, but also on the local,
national and global levels.

Sustainable development means

working to overcome

conflicts between stakeholders The starting point for any genuine

with diverging interests. sustainable development process
will always be collective deliberation

on how to integrate economic, social and

. environmental issues.
Sustainable development means

transforming professional
practices by introducing

new socio-technical That is why engineering and
solutions. communication go hand in hand!

A way to formulate new solutions
and practices.



A complete set of skills, experts in constant communication

Synergence is a hybrid business. We link strategy and action Our teams are fully At Synergence, we can just as easily

It is simultaneously: by interweaving engineering multidisciplinary. calculate a carbon footprint, create an

* A consulting firm in sustainable and communication. In addition to their initial skills, information system or a management
development engineering DIALOGUE is at the heart of each team member has acquired system for a networking organization,

e A project research firm the process that we implement. elements of their colleagues’ or perform a life cycle assessment.

¢ And a communication agency. expertise. We have the required expertise.

DIALOGUE BETWEEN
STAKEHOLDERS

CONTACT : Fouzia NAIM




SYNERGENCE IS EVOLVING

Our clients are changing: more multinational companies,
local authorities and networked organizations.

Demands are changing: more upstream thinking on sustainable
strategies, public debates, environmental and social engineering,
and communication campaigns that also raise awareness of
current concerns.

Our teams are evolving: our company is composed of more
diversified profiles and our team members have both technical and
communication skills, thus underlining Synergence’s commitment
to bringing together stakeholders from different worlds (NGOs,

business, institutions) and thereby achieve sustainable development.

SYNERGENCE IS STILL SYNERGENCE

Synergence has always considered communication as a
management tool and even more so when the governance of
organizations requires constant dialogue with all stakeholders.

Synergence’s local office, in Dijon has made the firm highly
sensitive to community and local issues.

This unique quality continues to characterize our national and
international development, which has gathered pace with the
opening of our Paris office.

Our mission - working for social transformation - has always
been a motivating factor for the Synergence teams.

We contribute to it through our missions, and also through our
work with many think-tank networks.
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